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MEETING AND VOTING PROCEDURE 

 

The Warning for the Annual Meeting and Public Information Hearing on Monday, 

February 27, 2012 does not include an article for a vote on the budget, although the 

proposed 2012-2013 budget is included in this Annual Report. 

 

A separate Warning for articles by Australian ballot on March 6, 2012 in each town is 

included in this report. 

 

An Australian ballot vote requires a Public Hearing within ten (10) days of the vote on 

March 6, 2012.  Thus, the Public Hearing will take place immediately following the 

Annual Meeting on February 27, 2012 at 7:00 p.m. at the Chester-Andover 

Elementary School Gymnasium. 

 

 

 

PAPER BALLOT VOTING PROCEDURES  

 
     The Chester-Andover School Board is interested in having all voters express their 

opinion on every article in the Warning at the Annual Union District Meeting. For 

some voters, a voice vote is adequate.  For others, a paper ballot is a more appropriate 

procedure.  The School Board cannot specify which articles may or may not be voted 

by paper ballot, but the request for such voting procedure must come from the voters.  

This request may come before or after a voice vote has been taken. 

 

     In accordance with Vermont Statutes, there are certain procedures, which if 

followed, can assure paper ballot voting on any given article.  Any voter may request a 

paper ballot vote on any article in the Warning.  A total of seven voters must request 

the paper ballot vote.  THEREFORE, IF YOU WISH ANY ITEM TO BE VOTED BY 

PAPER BALLOT, PLEASE ASK THE MODERATOR FOR A PAPER BALLOT VOTE. 

  Six additional voters must then join your request.  We suggest that you request a 

paper ballot vote prior to a voice vote. 
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MINUTES OF CHESTER-ANDOVER ANNUAL MEETING 

February 24, 2011 
 

The Moderator, William Dakin, called the meeting to order at 7:00 p.m. 

 

The Moderator asked all to stand and give their allegiance to the flag.  The Moderator then introduced the School 

Directors and asked permission for Joan Nagle, David Adams and Meredith Austin who are not residents of Chester to 

speak if necessary.  No objections were made.  The Moderator then gave an explanation of events to follow. The 

Moderator then read the Warning. 

 

ARTICLE 1: To elect a moderator for a one year term beginning July 1, 2011. Deborah Aldrich nominated William 

Dakin.  Seconded by Lauren Baker.  Voted affirmatively. 

 

ARTICLE 2: To elect a school district clerk for a one year term beginning July 1, 2011.  Deborah Aldrich nominated 

Julie Hance.  Seconded by Irene Wood.  Voted affirmatively. 

 

ARTICLE 3: To elect a treasurer for a one year term beginning July 1, 2011.  Wanda Purdy nominated Allison 

DesLauriers.  Seconded by Lauren Baker.  Voted affirmatively. 

 

ARTICLE 4: To elect one budget committee member to serve for a three-year term beginning July 1, 2011 and ending 

June 30, 2014.  Deborah Aldrich nominated Tonia Fleming.  Seconded by Irene Wood.  Voted affirmatively. 

 

ARTICLE 5: To fix the salaries of school district officers for the ensuing year.  Debbie Aldrich made the motion that 

salaries be set at $500.00 for school district officers; $460.00 for District Treasurer; and $110.00 for District Clerk.  

Seconded by Wanda Purdy.  Voted affirmatively. 

 

ARTICLE 6: To hear and act on the reports of the Chester Andover Elementary School District Officers for the school 

year ending June 30, 2010.  Deborah Aldrich moved to accept as printed.  Seconded by Wanda Purdy.  Voted 

affirmatively.  

 

ARTICLE 7: To see if the voters of said Chester Andover Elementary School District will authorize the Chester-

Andover Elementary School Board of Directors to borrow money by issuance of bonds or notes not in excess of 

anticipated revenue for the school year, as provided by 16 V.S.A. § 562 (9).  Wanda Purdy moved to accept. Seconded 

by Deborah Aldrich. Voted affirmatively. 

 

ARTICLE 8:  To see if the voters of Chester-Andover Union School District will vote to approve distributing the annual 

school budget report by mail if requested.  School budget reports would also be made available by way of electronic 

posting on the schoolôs website, or through email.  As required by statute, a Notice of Availability will be provided thirty 

(30) days prior to the district annual meeting indicating the dates and locations that the school budget report will be 

available for those that request an alternative method of distribution.  Lauren Baker moved for discussion.  Seconded by 

Wanda Purdy. 

Michelle Robideaux questioned the Notice of Availability and asked where these reports might be made available.  

Phillisa Jones-Prescott responded that they would be placed at the library, town office, hardware, etc. 

 

ARTICLE 9: To transact any other business deemed proper when met, not involving the expenditure of school district 

funds or any other business acted upon in the preceding articles.   There was no other business discussed. 

 

ARTICLE 10: To adjourn.  Deborah Aldrich moved to adjourn.  Seconded by Wanda Purdy. Voted affirmatively.  

 

The Annual Meeting adjourned at 7:10 p.m. 

 

A true record. 

 

Julie S. Hance 

Clerk, Union #29 Chester-Andover Elementary School District 
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CHESTER ANDOVER ELEMENTARY SCHOOL  

PUBLIC INFORMATION HEARING  

February 24, 2011 

 
The Moderator, William Dakin, called the public information meeting to order at 7:10 p.m.  The Moderator proceeded to read 

the Warning for the Budget, the Warning for the Public Information Hearing, and the Warning for the Special Article regarding 

the Surplus.  He then gave the floor to the Chair of the School Board, Wendy Baker for discussion. 

 

Wendy Baker started the meeting by stating that there is no formal presentation of the budget, but that the Board is willing and 

ready to answer any questions that people might have.   There no questions from the audience. 

 

David Adams referenced Page 32 of the Town Report, which shows a 3 year comparison of spending.  He clarified that line 13 

represents the number of equalized pupils and line 14 represents the cost per student.  He noted that enrollment is declining.  

David Adams further noted that the budget has been reduced which lowers the cost per pupil.  He stated that the average 

spending in other districts is $12,230.00, which shows that Chester Andoverôs cost per student is lower. 

 

David Adams further discussed the declining enrollment.  He noted that there are 45 6
th
 graders that graduated last year, but 

only half that entered into kindergarten.  He stated that the school is anticipating that only 10 kids will be entering kindergarten 

for the 2011/2012 school year.  David Adams stated that this continuing decline in enrollment will force the School Board to 

continually be reviewing the budget and made adjustments appropriately. 

 

No further discussion was had. 

 

A motion was made by Debbie Aldrich to adjourn.  Seconded by Wanda Purdy.  The meeting adjourned at 7:23 p.m. 

 

A true record. 

 

Julie S. Hance 

Clerk, Union #29 Chester-Andover Elementary School District 
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Chester-Andover Elementary School Board Report 
 

Tested by tropical Storm Irene and ongoing economic and legislative pressures, Chester Andover Elementary School 

continues to thrive and foster a sound and meaningful education for our students.  This is due in no small part to the 

work of our teachers, staff, and administrators who strive to maintain CAES a vital part of our communities.  We are 

very fortunate to have their support, and we are also fortunate to have energetic, enthusiastic and committed CAES 

volunteers, students and parents who, working in concert with all of our personnel, sustain this wonderful 

educational facility.   
 

Over Fiscal Year 2011-2012 (FY12) the Chester Andover Elementary School Board of Directors has continued its 

efforts to update and improve the CAES physical plant.  These efforts have included: improvements and updates to 

the schoolôs chimney and heating system; repairs to the subfloor and replacement of the worn flooring in the kitchen 

and multi-function room; and the replacement of the worn and well-used in-wall cafeteria table storage system. 

Improvements and updates have eliminated a potential asbestos hazard, created a level floor, reduced the potential 

for damage to the new flooring, and provided CAES with sturdier seating.  These updates and improvements do not 

indicate the end of work required to maintain CAES buildings and grounds.  The CAES Board of Directors remain 

cognizant of the daily maintenance requirements of CAES  and the continued need to craft changes necessary to 

sustain the long-term functionality of this facility. 
 

During the past year the Chester Andover Elementary School Board of Directors has continued steps to comply with 

legislative challenges and directives by the Vermont Department of Education.  The most immediate impact will be 

seen in the shift of responsibilities and oversight for Special Education from CAES to the Supervisory Union as 

required under ACT 153.  Going forward CAES Special Education Services will be provided through the Windsor 

South West Supervisory Union.  This has a direct affect on CAES proposed budget for Fiscal Year 2013 as Special 

Education personnel costs have been transferred to the supervisory union special education  budget. These costs are 

now reflected in supervisory assessments. 
 

The Board of Directors for the Chester Andover Elementary School and its staff, teachers, and administrators 

continue to face increased economic pressure while developing the proposed budget for FY2012-2013 (FY13).  It is 

the philosophy of this Board to provide a spirited learning environment for which the communities of Chester and 

Andover can be proud and to do so in a fiscally responsible manner.  To that end, past Board decisions, lean and 

efficient administration and staff practices and a comprehensive financial audit, have provided Chester Andover 

Elementary School with a financial surplus.  After much deliberation regarding CAES' physical needs and in 

consideration of our constituents, the Board is requesting the public approve some monies to be placed into a capital 

improvements fund with the remainder to be returned to the taxpayer.  
 

As members of Andover and Chester communities, Board members understand the challenging economic times we 

continue to face and are mindful of our responsibilities to the school and to the communities themselves.  With this 

in mind, we have approved a streamlined budget for Fiscal Year 2012-2013.  The proposed budget accompanying 

this report reduces spending by a little more than 2% (-2%) over Fiscal Year 2011-2012.  Some difficult decisions 

had to be made in order to maintain flat funding.  This budget is the reflection of hard work by CAES' 

administration, budget and finance committees and the general public.  Your input, dedication and support are truly 

appreciated. 
 

We have worked hard to prepare a fiscally responsible budget and ask you, the community, for your support on 

Town Meeting Day. 
 

Respectfully, 

 

CAES Board of Directors: 

Wendalyn Baker, Chair 

Phillisa Jones-Prescott, Vice Chair 

Jeff Hance, Clerk 

Ginger Roper 

Tonia Fleming 
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SUPERINTENDENTôS REPORT 

Dear Community Members, 
 

It is my pleasure to provide this annual report to the citizens of the school districts that make up the Windsor 

Southwest Supervisory Union.  Students are receiving high quality instruction from well trained and dedicated 

teachers and support staff.  In all districts, our organizational and management structures including curriculum and 

professional development, personnel, facility and financial management are sound. Policy development and revision, 

as always, is an ongoing process. 
 

Nonetheless, school districts are neither immune to the hardships related to the flooding after Hurricane Irene nor the 

hardships created by the ongoing national, state and local economic downturn. Because of the storm, school opening 

this year was interrupted for five days at Chester-Andover Elementary School, Green Mountain Union High School 

and Flood Brook Union School. At Cavendish Town Elementary School there was an eight day interruption and 

classes began with only bottled water available for the first week of instruction and in all districts bus transportation 

was available only on a limited basis for nearly one month after the storm due to road conditions.  While all towns in 

our supervisory union were affected by the storm in some way, we were fortunate that only Chester Andover 

Elementary School received damage as floodwaters infiltrated underground fuel oil tanks and damaged some of the 

play area. The Town of Cavendish suffered devastating damage to its bridge, road and public service infrastructure.  

For weeks, Cavendish Town Elementary School served the community as an emergency shelter and as a place of 

emotional and physical safety for children and families. Although school was not open for instruction, teachers and 

staff were at the school through many days and nights and provided needed assistance in every possible way.  Words 

cannot adequately describe the power of caring and giving displayed by members of the community at the school.  

Many thanks to all who have helped in any way during this difficult period. 
 

In addition to meeting the challenges outlined above, we are living in a time of unprecedented change in school 

governance and school operating procedures as a result of implementation of Act 153.  The Act now written into 

statute is expected to improve cost efficiencies and increase student learning opportunities when fully implemented 

by July 1, 2014.  The first step we have undertaken in this process is shifting the employment of compensatory and 

special education teachers, para educators and support personnel to the supervisory union. As a result, associated 

employment costs for these individuals have been moved into the Windsor Southwest Supervisory Union operating 

budgets.  This year in your local budgets you will see notations explaining the shift of these costs from Fiscal Year 

2012 budget expenditure lines to Fiscal Year 2013 expenditure lines showing those costs as cost assessments to the 

supervisory union. Those matching expenditures are now found in the supervisory union budget for the first time as 

direct costs for employing these individuals. In subsequent years, additional services and costs will be provided and 

budgeted at the supervisory union level as required by Act 153.  
 

For more than a year, elected school board members and interested citizens have responded to other aspects of Act 

153 legislation by gathering and analyzing data, looking for opportunities to enter into joint agreements with other 

districts and studying our governance and operations.  School Boards and Board Committees have made trail 

breaking progress in completing a Regional Education District study and another study examining the formation of a 

new supervisory union by redrawing boundary lines between the Bennington Rutland, Rutland Windsor and 

Windsor Southwest Supervisory Union.  On Town Meeting Day, voters in Landgrove, Londonderry, Peru and 

Weston will have the opportunity to form a new Regional Education District.  If approved by voters in each town, 

the Mountain Town Regional Education District will be affiliated with the Bennington Rutland Supervisory Union 

in Manchester, Vermont beginning July 1, 2014. This forward thinking approach has placed the member districts of 

the supervisory union in a good position to take meaningful actions to sustain efforts to provide high quality 

educational programs to all of our students. 
 

We remain committed to meeting our goal of providing service and leadership to each school district in the Windsor 

Southwest Supervisory Union and your feedback is always welcomed. For those who would like additional information, 

please visit our website www.wswsu.org to access specific district budget information, Act 153 in its entirety, a link to 

the Vermont Department of Education website and other worthwhile information.  

 

Respectfully submitted, 

David P. Adams 

 

http://www.wswsu.org/
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PRINCIPAL REPORT  

 

I would like to take a moment to introduce myself to the community.  My name is Scott Gray and I am very excited to have 

been asked to fill the role of Principal for the Chester-Andover Elementary School.  Education is a second career for me.  Thirteen 

years ago I decided to move away from the world of contracting into the world of education.  Two things drove the shift: my love of 

learning and my love of children and the energy they bring to this world.  While completing my teaching degree I worked as a para-

educator.  After graduation I taught middle school Science and Math for two years in Woodstock before taking on 7
th
 and 8

th
 grade 

Science at Hartland Elementary School.  Five years ago I stepped out of the classroom and into the office as Assistant Principal, 

again at Hartland Elementary.  Now, well into my first year at CAES, I couldnôt be happier. 

My educational philosophy has grown from my work and life experiences in agriculture and business.  I am deeply devoted 

to family and of course to children.  Decisions that affect our children need to be based upon data that comes from many sources. 

 That data is then incorporated into the schoolôs Action Plan that we created this year.  The Action Plan determines how we shape 

the educational experiences to ensure positive student outcomes.   

My year began with an open invitation to staff and community to stop by and have a conversation so that I could get to 

know everyone.  I appreciated every conversation I had since they allowed me to build a picture in my mind of what it was that made 

CAES such a wonderful school community.  As we approached the opening day of school I was confident that the staff and I were 

ready to begin a new school year.  Then on August 28th we experienced Tropical Storm Irene.   

Overall the school survived the storm quite well.  We had a few roof leaks and some water collected in our fuel tanks.  The 

Grateful Garden sustained significant damage.  As someone who has spent considerable time working in agriculture it was hard to 

see those precious crops washed away.  The Town, however; sustained considerable damage to homes, property, roads, and of 

course bridges.  The great start to the year suffered a setback, but CAES, in true Vermont fashion, rallied and we began our school 

year in grand style, albeit a bit late.  Needless to say, we are now nearing the half-way point and things seem to be running quite 

smoothly. 

The school building is such a great facility that one of our goals is not to just maintain, but continue to improve, its 

condition. In that vein the old floor in the gym has been removed and a new one installed.  It looks wonderful.  If you havenôt had a 

chance to stop in, please do.  Combined with the new lunch tables installed in December, the gym looks entirely different.  It is so 

bright and clean!  Other facility improvements made were newly painted rooms, new white boards, and new carpet in some of the 

entryways and rooms.  

During our Winter Sports Program we are using the time the students are out of the building for professional development.  

This year we are working with an outside consultant for a portion of the time integrating the Common Core State Standards into 

our Math program.  The Common Core is a Federal program that will be put into affect in the coming years.  Since moving in 

this direction is inevitable we have chosen to get ahead of the curve by starting early.  This will allow an easier transition 

overall.  Grade level teams will spend time developing other opportunities to improve studentôs outcomes particularly in 

Reading and Science. 

The staff at CAES is of the highest caliber.  I am always impressed with the quality education that takes place in the 

classrooms.  The Specials teachers are absolutely amazing as is evidenced by the band and chorus, the artwork on the walls and the 

eagerness of the student to participate in fitness and recreation opportunities offered. Our Library is packed full of books and 

computers and amazing librarian to enhance student learner.  Our para-educators are some of the best I have seen. As I greet students 

in the morning, I see eager smiles on all of their faces.  What other proof is needed to be able to boast that we are doing something 

right?  Chester-Andover Elementary School is such a special place that we all have something to be proud of. 

I would like to thank the communities of Chester and Andover for the warm reception.  I have come to understand why 

everyone is so proud of the school and surrounding villages.  I look forward to many years of service to the school and community.   

 

Sincerely, 

 

 

Scott Gray 

Principal  
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Chester-Andover Elementary School Budget Committee Report 

 

The Chester-Andover Elementary School (CAES) School Budget Committee has reviewed the proposed 

budget adopted by the School Board on January 11, 2012.  

 

As in past years, the CAES School Board and Administration has sought to maintain a high level of 

quality instruction while controlling costs.  The final 2012-13 budget of $3,571,469 represents a 2% 

decrease ($73,808) from 2011-12.  A significant portion of this reduction is attributable to changes 

mandated by the state legislature in Act 153 which resulted in a shifting of special education costs to the 

Windsor Southwest Supervisory Union budget.  Title I funding also shifted from the CAES budget to the 

WSWSU budget. 

 

Importantly, the Administration and School Board was able to adopt a proposed budget without any 

reductions-in-force, or layoffs of staff.  In part, this is due to a one time federal jobs grant (ARRA) of 

$50,000.  The grant funding was used to pay educatorsô salaries which in turn freed up monies that will be 

used for various maintenance projects in and around the building. 

Voters are urged to attend the CAES Budget Informational Meeting immediately following the Annual 

Meeting on February 27, 2012 at the Chester-Andover Elementary School gymnasium at 7:00 p.m.  The 

Board and Administration will explain the budget and voters will have an opportunity to ask questions 

about the budget or any other matters relative to the operation of the elementary school. 

 

Voting on the budget will be by Australian ballot on March 6, 2012. 

 

Respectfully submitted,  

 

Marilyn Mahusky 

Courtlandt Pennell 
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CAES STATE STUDENT PERFORMANCE RESULTS 

   

Since 2005 Vermont students have been required to participate in the New England Common Assessment Program (NECAP).  

The NECAP is a series of reading, writing, mathematics and science achievement tests administered annually to measure 

studentsô academic skills relative to the Grade Expectations for Vermontôs Framework of Standards and Learning 

Opportunities.  Student scores are reported at four achievement levels; Proficient with Distinction, Proficient, Partially 

Proficient and Substantially Below Proficient.  The chart below indicates the percentage of CAES students who scored in the 

top two performance levels, Proficient with Distinction or Proficient.  Reading and math are assessed in grades 3 through 8 and 

11, writing is assessed in grades 5, 8 and 11, and science is assessed in grades 4, 8 and 11.  The reading, math and writing tests 

are administered each year in October.  The science tests are administered in May. 

  

Schools are required to report this student performance information to parents and communities annually.  The following 

reading and mathematics scores, combined with other indicators such as test participation rate, percentage of students 

substantially below proficient and high school graduation rate, are used to measure a schoolôs Adequate Yearly Progress 

(AYP).   

  

In addition to the school assessment information below, the 2010-2011 State of the District Report provides comprehensive 

information regarding the status of each schoolôs action planning goals, student academic performance and highly qualified 

teacher status.  This report is available on the WSWSU web site at: http://wswsu.org. 

  

We encourage you to contact us with your questions, comments and thoughts. 

  

Linda S. Waite, Assistant Superintendent, Curriculum, Instruction and Assessment 

 

 

 

Chester Andover USD #29 

Vermont Comprehensive Assessment System 

*Percent of Students Proficient with Distinction and Proficient:  

 2008 2009 2010 2011 

 CAES State CAES State CAES State CAES State 

NECAP Mathematics, Grades 3-8 67% 66% 69% 66% 61% 65% Å Å 

NECAP Reading, Grades 3-8 72% 71% 73% 72% 64% 73% Å Å 

NECAP Writing, Grades 5 50% 54%  N/A 63% 51% Å Å 

NECAP Science, Grades 4 31% 48% 48% 52% 34% 54% 26% 53% 

* Test administered 10/2011; scores available 2/2012 
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CAES ENROLLMENT  

 

Current 2011-2012 enrollment as of October 12, 2011: 

 

Grades Early 

Ed 

K 1 2 3 4 5 6 Total:  Total 

Transported 

Andover 3 2 4 4 4 3 3 5 28 21 

Chester 42 26 23 31 32 35 39 31 259 189 

Tuition  2 1 1 0 1 1 0 1 7 0 

Totals: 45 28 24 35 36 38 42 36 284 210 

 

 

 

 

 

SIZE OF THE WINDSOR SOUTHWEST SUPERVISORY UNION:  
 

SCHOOL BOARDS:                                DIRECTORS                        VOTES 

 

Andover     3                                              1 

Baltimore     3                                              1 

Cavendish     5                                              3 

Chester     3                                              1 

Landgrove     3                                              1 

Londonderry     3                                              1 

Peru      3                                              1 

Weston     3                                              1 

Chester-Andover Elementary   5    3 

Flood Brook Union    8    3 

Green Mountain Union High School 7_    3_ 

                    46                                            19 

 

 

The Chester-Andover Elementary School Board has representation on the 

Supervisory Union Board in accordance with the Vermont Statutes. 
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SPECIAL EDUCATION CHILD FIND NOTICE  

WINDSOR SOUTHWEST SUPERVISORY UNION 

 
Windsor Southwest Supervisory Union is required by the Individuals with 

Disabilities Education Act and Section 504 of the Rehabilitation Act of 1973 to 

locate, evaluate and identify all persons with disabilities between the ages of birth 

through 21 who may be in need of special education related services or 

accommodations in order to access a free appropriate public education and to 

provide such needed services for those ages 3 through 21.  Services for children 

birth to 3 years are provided in conjunction with Part H Services of the Family, 

Infant and Toddler Project of Vermont.  If you know of a person residing in the 

towns of Andover, Baltimore, Cavendish, Chester, Landgrove, Londonderry, Peru 

and Weston you believe has such needs but is not currently receiving services, 

please contact the Director of Special Services, at (802) 875-6679. 

 

 

 

 

NON-DISCRIMINATION DISCLAIMER 

 

The School Board recognizes it obligation to respect the legal rights of all 

students, parents, employees, and applicants, for admission or employment and 

those conducting business with the district.  The Board will comply with all 

applicable federal and state non-discrimination laws including Title VI, Title IX, 

Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities 

Act, and will not discriminate against any person or group on the basis of race, 

creed, color, national origin, gender, age, handicapping condition and/or disability 

or sexual orientation.  A process of referral, evaluation and placement of 

handicapped students exists in accordance with section 504. The Superintendent 

shall notify appropriate persons of this policy and of the grievance procedure 

whereby claims of discrimination may be processed including the right to contact 

the Human Rights Commission in Montpelier and the Regional Office of Civil 

Rights in Boston.  Information on these and other sources of assistance is 

contained in the grievance procedure. 
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WSWSU BUDGET 
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